
 
CREATING COLLECTIVE IMPACT  

A new leadership programme by She Leads Change for women, launching on 31 January 2020 
 

“If you want to go fast, go alone - if you want to go far, go together” African Proverb 
 

Does changing the world inspire you, but are you frustrated by the barriers you face? 
Are you looking to increase the impact of your work by engaging with others?   

Could you learn how to better lead change across organisations, generations, systems or sectors?  
Do you want to be part of a leadership culture that’s inclusive, collaborative and entrepreneurial?   

 

Addressing complex business and social 
challenges requires each of us to operate 
at our fullest potential and be able to lead 
better, together.  
 
Creating Collective Impact supports 
women to strengthen their personal 
leadership capability and to learn 
systemic and collaborative ways of 
creating sustained positive change.  
 
This cutting-edge leadership programme, 
for women, launches in January 2020. A 
diverse cohort will focus on both personal 
development and a global challenge over 5 
months for individual, organisational and 
societal impact.  
 
Programme features include:  
● Personal development: This builds on the established She Leads Change Open Programme and helps 

individuals overcome personal barriers to leading. It increases courage, confidence, competence and connection. 
● Foundational theory: All learning is underpinned by an extensive body of methodologies and frameworks for 

cross-system action and impact that will be introduced and practiced during the programme. These include: Three 
Horizons Framework, Embodied Intelligence, Circling, Deep Democracy, MLP, Theory U and many others.  

● Applied learning: Participants bring to the programme a ‘live’ organisational or societal challenge that requires a 
collective response. They design, innovate and develop tangible actions and plans to test their ideas. 

● Lived understanding:  A multi-level approach to learning means that it provides a deep experience of 
interconnected leading through somatic experience, peer-learning, organisational modelling and co-creation. 

● Expertly contained: It is led by an expert group of facilitators who bring experience across both content and 
process. Participants have access to a coach or mentor to support individual learning. 

● Structured around work and life: Combination of in-person sessions (3 x 1.5 days held in London on a Friday 
and Saturday) and virtual sessions (4 x 2 hours on a weekday afternoon) as part of a 5-month journey. 

● Community-based: All participants are invited to join the She Leads Change community and continue learning. 
 

Programme dates for Winter/Spring 2020 
In-person sessions (Friday and Saturdays):  

● 31 Jan-1 Feb, 3-4 Apr, 5-6 Jun 2020 
Virtual sessions (3-5pm, UK time): 

● 12 Feb, 4 Mar, 22 Apr, 13 May 2020 

 Registrations are now open! 
Visit www.sheleadschange.org/co-impact for more 
information and to apply. Or register for one of our 
upcoming participatory webinars to find out more: 

● Wednesday 13 November, 12-1pm GMT 
● Tuesday 3 December, 12-1pm GMT 

 
Refer overleaf for programme outcomes, background to She Leads Change and a set of FAQs. 
 

 

http://www.sheleadschange.org/co-impact
https://www.eventbrite.co.uk/e/she-leads-change-collective-impact-programme-taster-and-info-webinar-registration-76432354229
https://www.eventbrite.co.uk/e/she-leads-change-collective-impact-programme-taster-and-info-webinar-registration-79519020531


 

By the end of Creating Collective Impact, I will... I will also take away... 

● Be a more confident leader who is connected within: 
○ I know my purpose, values and strengths, and have greater 

authenticity and agency in my role as a leader creating 
change 

○ I’m aware of my vulnerabilities and am committed to 
continuously growing into my “learning edge” 

● Have experienced what it means to create collective impact with 
others:  

○ I’m aware of and able to tap into a wider diversity of 
perspectives  

○ I am able to initiate and build more meaningful and effective 
collaborative relationships and cultures with other individuals, 
organisations and groups 

● Be more confident about my role and ability in leading positive 
systems change with others: 

○ I have a deeper understanding of how systems work, and am 
more comfortable and adept at working through complexity 

○ I understand the strategies and pathways for creating lasting 
positive change at the systems level 

● A set of tested strategies and 
plans for moving my ‘live’ 
project brought to the programme 

● A set of practical resources - 
including new frameworks and 
tools that I can continue to apply 
both personally and professionally 

● A set of personal, interpersonal 
and strategic skills that can 
continue to hone after the 
programme 

● Deep relationships with others 
in my cohort (including other 
participants, facilitators and 
coaches), as well as ongoing 
access to the wider She Leads 
Change community of female 
changemakers.  

 

Creating Collective Impact is also for organisations who: 
● Want to develop and support individual women in your organisation interested in leading positive change 

to find personal agency, knowledge and skills to do so  
● See the interconnectedness of challenges and issues facing the organisation and its stakeholders, and 

would like to begin breaking down silos and other barriers 
● Are considering ways of growing organisational cultures that are more inclusive and collaborative 
● Want to be more effective in scaling collective impact through partnership building and collaboration, both 

internally and externally 
 
Get in touch with us at partnerships@sheleadschange.org to explore one or more of the following options: 

Send one or more women from 
your organisation onto our 

programme. We accept 
applications from women working 
at all levels of the organisation. 
(discounts are offered for more 

than 3 registrations) 

Sponsor women external to your 
organisation working on topics 
you’d like to collaborate with. 

She Leads Change reinvests 
surplus revenue towards creating 

sponsored places to widen our 
diversity.  

Sponsor a ‘live’ challenge that a 
group of women work on during 

the programme. This could be 
with a group of participants from 
your organisation, or a diverse 

group from multiple organisations 
or sectors.  

 
Background to She Leads Change:  
She Leads Change began at the end of 2017 when a group of women came together to support one another in 
leading positive change. Over 150 women have since been through our programmes, following a structured learning 
programme incorporating modules on Self, Other, System, and Resilience, supported by over 80 facilitators, coaches 
and mentors. Our growing community has ongoing activities including continued professional development, a book 
club and events that are open to all.  
 

We are grateful to organisations including Pearson, Nesta and Orient Capital for their early and ongoing support. As a 
not-for-profit project, we use any surplus funds to offer sponsorships to support women who represent or work with 
under-represented communities. Please get in touch (partnerships@sheleadschange.org) if you would like to find 
more courage, confidence and competence to lead in a changing world. 
 

“I’d like to lead change for millions and I think I can do it - but not alone.” - past participant 
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FREQUENTLY ASKED QUESTIONS (FAQS) 
 
What do you mean by “collective impact”? 
By “impact”, we mean creating a tangible (and sometimes intangible) positive difference in relation to a challenge (or 
opportunity) that has social or environmental relevance - be it within an organisation, in your community, across 
industry, sectors or regions, or globally (e.g. wellbeing of employees or other groups, impacts of products or services, 
urban air quality, etc). By “collective”, we mean working with the “whole” in mind - including the natural and biological 
systems that support us all. Creating impact collectively requires us to work with others in generative ways - 
whether within or across our teams, organisations, sectors - or with different segments of society and generations.  
 

What will happen during the programme? 
The programme is centred around experiential activities, deep discussion, and individual reflection. In addition, there 
will be instruction on the various methodologies and frameworks used. At the heart of She Leads Change is our belief 
in the inherent wisdom in each of us which has led to the peer-peer nature of our programmes. All participants will be 
encouraged to bring their full selves, including knowledge and rich experiences to the group. Facilitators and other 
programme advisors we bring into the programme will be there as both experts and as fellow learners and travellers in 
a collective leadership journey. Participants also have access to an individual coach (or mentor) of choice who will 
provide individual, tailored support.  
 

Will I learn business skills? 
Yes. Creating Collective Impact will cover a broad set of frameworks and methodologies, including Three Horizons 
and Theory U - designed to be applied to understanding and solving everyday and more complex challenges. In 
addition, you’ll be exposed to new ways of leading through collaboration, as well as useful tools and techniques for 
personal, interpersonal and systems change. Business-relevant skills will be reinforced in the process - deep listening, 
working with others and articulating your thoughts. You will learn how to lead in organisations responding to uncertain 
times.  
 

What are the tangible things I can take from the programme?  
The frameworks, methodologies, mindsets and tools we introduce and use during the programme can be used by 
participants in both personal and work settings. In addition, all participants will be invited to bring a ‘live’ work or 
societal challenge (or opportunity) that’s important to you, and which requires a collective response. Some activities 
will be designed around these challenges - and participants will have an opportunity to experiment and design 
responses and actions to be taken during and after the programme. You will also broaden your professional network 
across expertise and sectors.  
 

What will my organisation get out of the programme? 
You will bring back to your organisation new insights and perspectives that can change the way challenges and 
opportunities are perceived, along with some experience of using new frameworks and methodologies that can be 
tangibly shared and applied with others in the organisation to explore more effective pathways and solutions for 
creating impact with others. Crucially, as part of how you connect with others, you’ll be part of helping to seed a new 
leadership culture that’s more inclusive, collaborative and entrepreneurial.  
 

What if I really want to join, but can’t afford the rate? 
We offer a flexible payment scheme where you can pay installments over time. You may also qualify for a sponsored 
place. If you are a woman leading change - we’d love to have you on the programme - please do talk to us. If you work 
for an established organisation, we can also offer you ideas on how to approach your employer for support.  
 

What is the time commitment required for the programme? 
The programme combines three (1.5 day) in-person sessions in London with regular virtual sessions over 5 months. 
We plan to run the in-person sessions over two shorter days to allow for travel time to and from London (i.e. 10.30am 
to 5.00pm Friday, and 10.00am to 4pm on Saturday) - please note that all travel and accommodation need to be 
arranged by participants. Virtual sessions will take place from 3-5pm on the allocated Wednesdays. 
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What happens if I can’t attend all the sessions? 
We encourage everyone to attend all the sessions as part of a commitment towards learning with others in your 
cohort. However we understand that ‘life happens’. We suggest you pay special attention to the course work for the 
sessions you might miss, and speak to your cohort to develop a shared solution. 
 

What is expected of me? 
This programme relies on you to maximise it. You are invited to co-create programme aspects - to lead and try out 
new ways of working within the programme.  Also that you make time outside the programme to reflect on your 
learning and how you’re applying it. You will also be required to schedule time with your chosen coach or mentor from 
our Springboard Panel outside programme hours and lead this discussion. You are invited to build relationships within 
your cohort and the broader She Leads Change community, and are given full agency to work with others. 
 

What is the difference between the Open Programme and the Creating Collective Impact Programme? 
Both programmes have personal development at the core. The Collective Impact programme reinforces this 
understanding of ‘self’ and extends the focus on collective leadership by exploring the interconnections across impact 
challenges, tapping into our collective intelligence, and co-creating shared approaches forward. This table summarises 
key similarities and differences between the programmes.  
 
 Open Programme Creating Collective Impact 

Key question What does it mean for me to lead? How can I better impact with the change I lead?  

Personal development 
  

Approaches to collective 
leadership   

Mindset, methodologies and 
skills for systems change   

Competence examples Active listening, group coaching, 
self-reflection, collective process 

Problem-setting, innovation, collective inquiry, 
change intervention, influencing 

Application through  
‘live’ challenge 

 
 

Experiential, peer-based 
learning   

Diverse cohort 
  

Access to She Leads 
Change community   

Structure 6 in person evening sessions (3 hrs each) 
every 2 weeks, supported by pre-reads 

3 in-person sessions (1.5 days each), 4 virtual 
sessions (2 hrs each), supported by course-work 

Time commitment All programme sessions over 3 months, with 
additional 1-2 days per month for reflection, 
learning and time with coach/mentor 

All programme sessions over 5 months, with 
additional 2-3 days per month for reflection, 
individual exercises and time with coach/mentor 

Location Physical (London) Physical (London) and virtual 

Support Facilitated small groups, structured 
programme, access to a coach/mentor 

Facilitated small groups, structured programme, 
access to a coach/mentor 

Cost (all prices inclusive of 
VAT) 

Corporate: £1500 
Non-corporate: £996 
Individuals/micro-organisations: £498 

Corporate: £3,816 
Non-corporate: £2,376 
Individuals/micro-organisations: £1,416 

 

Anything else? Get in touch with Jacqueline Lim (partnerships@sheleadschange.org). We’d love to get to know you. 
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